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1.0 INTRODUCTION 
The Illinois Department of Transportation (IDOT) is preparing an Environmental Impact 
Statement for the Chicago Region Environmental and Transportation Efficiency (CREATE) 
Program Grand Crossing Rail Project. Every day, six Amtrak trains on the Illini, Saluki, and City 
of New Orleans lines pass through Chicago’s South Side, coming from Champaign, 
Carbondale, Memphis, and New Orleans. The route they currently travel is congested and does 
not provide direct access into Union Station, causing delays for rail passengers. 

IDOT is working with the Federal Highway 
Administration (FHWA), the Chicago 
Department of Transportation (CDOT), and 
the Association of American Railroads (AAR) 
to find solutions to these issues. The Grand 
Crossing Rail Project will examine alternate, 
less congested routes that would enable 
Amtrak trains to travel directly into Union 
Station, improving freight and passenger rail 
efficiency and enhancing Amtrak’s on-time 
performance. 

On March 26 and 28, 2012, the second round 
of public meetings for the Grand Crossing 
Rail Project were hosted at the Grand 
Crossing Park Field House and the 
Sherwood Park Field House, respectively. The purpose of these public meetings was to present 
the Range of Alternatives developed for the project, but they also featured much of the same 
introductory information provided at the first round of public meetings, both as a review and so 
that new attendees could become familiar with the project. Approximately 129 community 
members attended the Grand Crossing Park (“South”) meeting, while 51 community members 
signed in at the Sherwood Park (“North”) meeting. 

Project Team members were on hand to present information, receive comments, and answer 
questions from those in attendance. Project Team professionals available at the meeting 
included representatives from FHWA, IDOT, CDOT, Amtrak, Norfolk Southern (NS) Railway, 
and AAR.  

Both meetings featured an open house session from 4:00pm to 6:00pm, followed by a formal 
session with question and answer period beginning at 6:00pm. The format and content of the 
meetings are described in further detail later in this document. 

This report summarizes the tools used to announce and publicize the meetings, the information 
presented, and the comments received.  
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2.0 GETTING THE WORD OUT 
One commonly heard comment regarding the December 
2011 public meetings was that the community was not 
notified adequately of the meetings. To address this issue, 
the Project Team implemented several new strategies for 
the March 2012 public meetings to ensure community 
residents were aware of the project and improve turnout at 
the public meetings. These strategies included: 

 Broadened postcard distribution based on 
suggestions from Community Advisory Group 
members and coordinated better with distribution 
venues to make sure postcards were openly 
displayed and readily available. Also increased the 
number of postcards at each distribution point. 

 Distributed door hangers (which contained the 
same information as the postcards) throughout the 
project area to target residents who may not have 
received a notice in the mail, focusing on areas 
with the greatest potential for impacts.  

 Included notices in online community 
bulletins/websites such as Englewood Portal, 
R.A.G.E., and EveryBlock Chicago.1  

 Sent email blasts on March 16 and March 22 to all 
individuals on our emailing list. 

Copies of all meeting invitations, postcards, door hangers, 
and advertisements are found in Appendix A. Appendix A 
also includes a map showing where postcards and door hangers were distributed. 

2.1. MEETING INVITATIONS 

The Project Team notified all members of the project’s Community Advisory Groups, local 
elected officials, and city agencies owning property within the study area by mailing invitation 
letters tailored to each particular group. Sample letters are provided in Appendix A.  

2.2. POSTCARDS 

Approximately 1,500 postcards were distributed at various community meeting places, as 
shown in Table 1. The Project Team also mailed a postcard to every property owner located 
adjacent to the rail lines in the project study area. Property owners were identified through a 
search of city tax records conducted by the Project Team. In addition, several Community 
                                                 
1 The Project Team also contacted Imagine Englewood If, Teamwork Englewood, New Life Covenant, 
and Antioch MB Church to request a placement on their online calendars, but these calls/emails were not 
returned. 
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Advisory Group members took stacks of postcards to distribute to friends and neighbors 
throughout the community. A copy of the postcard is found in Appendix A. 
TABLE 1: POSTCARD DISTRIBUTION VENUES AND QUANTITIES 

VENUE ADDRESS  QUANTITY 

Chicago Police Department (CPD) – 3rd 
District 7040 S. Cottage Grove Avenue Chicago, IL 60637 50 

CPD – 2nd District 5101 S. Wentworth Avenue Chicago, IL 60609 50 

CPD – 7th District 1438 W. 63rd Street Chicago, IL 60636 50 

Chicago Public Library – Kelly Branch 6151 S. Normal Boulevard Chicago, IL 60621 50 

Chicago Public Library – Grand Crossing 
Branch 1000 E. 73rd Street Chicago, IL 60619 50 

Chicago Park District – Sherwood Park 5701 S. Shields Avenue Chicago, IL 60621 50 

Chicago Park District – Grand Crossing Park 655 S. Ingleside Avenue Chicago, IL 60619 50 

    

Kennedy King College 6301 S. Halsted Street Chicago, IL 60621 50 

Fuller Park Community Development 
Corporation/Eden Place 4417 S. Stewart Avenue Chicago, IL 60609 50 

Imagine Englewood If 730 W. 69th Street Chicago, IL 60621 50 

Sherwood Peace Association 5848 S. Princeton Avenue Chicago, IL 60621 50 

Teamwork Englewood 815 W. 63rd Street Chicago, IL 60621 50 

YMCA - Englewood Satellite Office 64 W. 63rd. Street Chicago, IL 60621 50 

Antioch MB Church 6248 S. Stewart Avenue Chicago, IL 60621 50 

Chicago Embassy Church 5848 S. Princeton Avenue Chicago, IL 60621 50 

Englewood Mennonite Church 832 W. 68th Street Chicago, IL 60621 50 

House of Israel Temple of Faith 7130 S. Chicago Avenue Chicago, IL 60619 50 

Ingleside-Whitfield United Methodist Church 929 E. 76th Street Chicago, IL 60619 50 

New Covenant Missionary Baptist Church 740 E. 77th Street Chicago, IL 60619 50 

New Life Covenant 5517 S. Michigan Chicago, IL 60615 50 

St. Colombanus Parish 331 E. 71st Street Chicago, IL 60619 50 

Office of State Senator Mattie Hunter 2929 S. Wabash Avenue Chicago, IL 60616 50 

Office of State Senator Donne Trotter 8704 S. Constance Avenue Chicago, IL 60617 50 

Office of State Representative Kenneth 
Dunkin 1543 N. Wells Street Chicago, IL 60610 100 

Office of State Representative Esther Golar 4926 S. Ashland Avenue Chicago, IL 60609 50 

Office of State Representative Constance 
Howard 8729 S. State Street Chicago, IL 60619 50 

Office of Alderman Willie Cochran 6357 S. Cottage Grove Avenue Chicago, IL 60637 50 

Office of Alderman Pat Dowell 5046 S. State Street Chicago, IL 60609 50 

Office of Alderman Leslie Hairston 2325 E. 71st Street Chicago, IL 60649 50 

Office of Alderman Michelle Harris 8539 S. Cottage Grove Avenue Chicago, IL 60619 50 

  TOTAL: 1,550 
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2.3. DOOR HANGERS 

In addition, the Project Team distributed door hangers (which contained the same information 
as the postcards) throughout the project area to target residents who may not have received a 
notice in the mail. Door hanger distribution was handled by Diverse City, a local firm located at 
11351 S. May Street, Chicago. Approximately 2,000 door hangers where distributed within the 
boundaries shown in Appendix A. 

2.4. ADVERTISEMENTS 

The Project Team placed display ads announcing the meeting in the following newspapers: 

 Chicago Sun-Times: February 27 and March 12, 2012 

 The Defender: February 29 and March 14, 2012 

 Chicago Crusader: March 3 and March 17, 2012 

A sample ad is found in Appendix A. 

2.5. WEBSITE POSTINGS 

The Project Team posted 
announcements about the meeting on 
the project website at 
www.grandcrossingrail.com on the 
“Home” and “Get Involved” pages of 
the site. The meeting was also 
advertised on the “Englewood Portal” 
website maintained by Teamwork 
Englewood, as well as on the Resident 
Association of Greater Englewood 
(R.A.G.E.) and EveryBlock Chicago 
websites. 

2.6. EMAIL BLASTS 

The Project Team also sent email blasts announcing the meetings on March 16 and March 22 
to all individuals on our emailing list. 

2.7. HOW DID ATTENDEES HEAR ABOUT THE MEETINGS? 

Space was provided on the sign-in sheets for attendees to indicate how they heard about the 
meetings; approximately 75 percent of those who signed in chose to answer this question. 
Table 2 summarizes the responses that were received: 
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TABLE 2: RESPONSES TO SIGN-IN SHEET QUESTION 

Method Number of Times Selected 

Elected Official 8 

Word of Mouth 44 

Project Website 9 

Other Website 9 

Email 20 

Letter 9 

Postcard 9 

Door Hanger 7 

Newspaper 3 

Other: 
― Community Advisory Group (10) 
― Citizen Coalition on the Grand Crossing Rail Project (3) 
― Other community info/community meeting (2) 
― Phone call (1) 
― Flyer (1) 
― Public library (1) 
― By chance (1) 

19 total 

3.0 PUBLIC MEETINGS 

3.1. HANDOUTS 

When attendees arrived at the public meetings, printed yard signs directed them to the building 
entrances and to the registration table. At the registration table, the Project Team asked 
attendees to sign in and invited them to collect the following handout materials, which are 
provided in Appendix B: 

 Project brochure (Spring 2012 update), which gave a brief introduction of the Grand 
Crossing Rail Project, recapped the December 2011 Purpose and Need public meetings, 
introduced the Range of Alternatives, and reviewed the steps of the EIS process that will 
occur over the life of the project. 

 Updated Public Involvement and EIS fact sheets to more fully inform the public about 
these two critical components of the project. 

 Project map showing the orientation and limits of the study area. 
 Additional Alignment Maps summarizing the proposed improvements and highlighting 

the alignment options in the north and south areas of the corridor. 
 Getting the Word Out flyer that describes how the community is notified of project 

meetings and events. 
 Comment form, described in greater detail below. 
 Employment fact sheet with information on employment opportunities with the railroads 

and on CREATE construction projects. 
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 Railroad contact information fact sheet with 
information on whom to contact in emergency 
and non-emergency situations. 

3.2. OPEN HOUSE 

At both meetings, participants were invited to watch an 
automated PowerPoint presentation with a voiceover 
that ran approximately every 25 minutes. The 
presentation provided background on the CREATE 
Program and the Grand Crossing Rail Project, 
introduced the project’s Problem Statement and 
Purpose and Need Statement, described the EIS 
process, and presented the Range of Alternatives 
developed for the project and the process by which 
these alternatives will be screened to determine which 
will be evaluated in detail in the Draft EIS. The 
presentation also provided information on the overall 
project timeline and how the property acquisition 
process would fit into this timeline if the selected 
alternative would result in property impacts. Finally, the 
presentation let attendees know how to comment on the 
project, either at the meeting or afterwards at their own 
convenience. 

The presentation ran on continuous loop throughout the 
open house portion of the meetings, and seating was 
provided so that attendees could watch and listen 
comfortably and at their leisure. The presentation slides 
and script are found in Appendix C. 

The open house also featured a series of exhibits, 
including a mix of display boards, aerial mapping, and 
typical sections that allowed attendees to understand 
how the proposed improvements would fit into the 
community. Meeting exhibits – which are listed to the 
right – are found in Appendix D. 

Project Team members were on hand to answer 
questions and obtain input from the community. After 
viewing the information, attendees were encouraged to 
provide comments on the project in general and the Range of Alternatives in particular, either by 
completing a comment form or by speaking with the court reporter. 

Information provided at the meetings, including the PowerPoint presentation, handouts, and 
exhibits, has been added to the “Resources” page of the project website at 
www.grandcrossingrail.com. 

EXHIBITS DISPLAYED AT 
MEETINGS 

 Welcome 

CREATE Program: 

 CREATE Program Overview 

 CREATE Program Goals and 
Benefits 

Grand Crossing Rail Project: 

 Existing Amtrak Route 

 Problem Statement 

 Purpose and Need 

 Related CREATE Projects 

 EIS – Steps and Timeline 

 Alternatives Development 
Process (2 boards) 

 Alternative Screening Process 

 Summary of Potential Project 
Improvements 

 Alignments Overview 

 North Alignments, including 
North-1 and North-2 alignment 
details and typical sections  
(6 boards) 

 CN Connection, including 
alignment details and typical 
sections (3 boards) 

 South Alignments, including 
South-1 and South-2 alignment 
details and typical sections  
(5 boards) 

 Opportunities for Participation 

 Next Steps 

Property Acquisition (3 boards)
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3.3. FORMAL PRESENTATION 

At 6:00pm, attendees were invited to join the Project Team for the formal presentation. This part 
of the meeting gave the Project Team the opportunity to introduce team members and answer 
questions from attendees. Jakita Trotter of IDOT welcomed guests and thanked them for their 
participation in the project. IDOT Chief of Staff Marva Boyd also provided a welcome, by video 
at the North meeting and in person at the South meeting. At the North meeting, Shoshiwa 

Mabina of IDOT’s Highway 
Construction Careers Training 
Program (HCCTP) briefly 
described the program and 
fielded several questions about 
HCCTP. After these introductory 
remarks, the Project Team 
replayed the Powerpoint 
presentation so that attendees 
would have the opportunity to 
watch and listen to it 
uninterrupted prior to the 
question and answer period. 

Next, Ms. Trotter and Parsons 
Project Manager Tony Pakeltis 
fielded questions and comments 
from the audience. Audience 
members were asked to write 

questions on index cards, which were then collected, grouped by topic, and provided to the 
presenters to answer for the audience, although some chose to raise their hands and ask aloud 
instead.  

A court reporter recorded the formal session. Full transcripts of both meetings are provided in 
Appendix E. 

4.0 COMMENTS RECEIVED 
The Project Team encouraged participants to provide comments on the information presented 
at the meeting and to ask questions. Comments were collected in four ways: 

 Comment forms were provided to attendees when they entered the meetings. They 
were asked to either leave them in the comment box at the meeting or mail them to the 
Project Team at the address on the comment form. Self-addressed, stamped envelopes 
were provided. Attendees were encouraged to provide input throughout the life of the 
project but also were asked to comment specifically on the Range of Alternatives 
information presented at the public meetings by April 20, 2012. 

 A court reporter was available to record comments from individuals during the open 
house session. 
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 The question and answer session during the formal presentation was also recorded by 
the court reporter, capturing attendees’ comments and concerns, as well as the Project 
Team’s responses.  

 Attendees also were encouraged to provide any additional comments after the meeting, 
by letter, phone, email, or via the project website (www.grandcrossingrail.com). 

Comments received at the meetings are summarized in Sections 4.1 and 4.2, while comments 
received after the meetings are discussed in Section 4.3.  

Meeting transcripts are provided in Appendix E. Copies of the response letters sent by the 
Project Team to individuals who submitted written comments (either on by comment form or 
electronically2) are found in Appendix F. 

4.1. COMMENT FORMS RECEIVED AT THE MEETINGS 

The comment forms distributed at the meetings included four main questions, with additional 
space provided for commenters to provide additional input on the project or the public meetings, 
as well as contact information for those who wished to be added to the project mailing list. 

Fifteen comment forms were received at the meetings3. The following comments were received: 

QUESTION 1: 

The purpose of this meeting is to present the Range of Alternatives for the project and 
obtain your input on these alternatives. Please share your thoughts on the alternatives 
presented this evening. 

Responses to Question 1: 

 North-1 is a viable route and would involve less displacement of homeowners and 
businesses. 

 Hopefully, the project will create more jobs.  

 Good alternatives but the cart is before the horse. You keep telling us how this will affect 
everyone except those in our community, and damage control comes first. Property 
owners must know they will be compensated for damage caused by the project. 

 The information presented on potential displacements was inadequate. Number should 
be expressed in families, not structures. For the North alignments, provide numbers for 
retaining wall versus sloped embankment. 

 The fact that several options are presented is a good idea. 

 Keep Sherwood Park open for me and the other kids in the neighborhood. 

 It is imperative that we save Sherwood Park District. For the past 10 years, my children 
have been coming to the park for violin classes. My 10-year-old is currently a music 
student at Sherwood. My older two children are college students, and the music program 

                                                 
2 No written comments were received by any other means. 
3 No comment forms were received after the meetings. Other written comments received after the 
meetings are discussed later in this section. 
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has taken them to heights and places that they would never attend were the park not 
available.  

Several respondents also used this space to offer their recommendations on which north and/or 
south alignment they prefer. These responses are incorporated in Table 3 below. 

QUESTION 2: 

To determine which alternatives will be evaluated in detail in the Draft EIS, the Range of 
Alternatives presented this evening will be “screened” based on the following criteria: 

― Ability to meeting the project’s Purpose and Need (that is, improve the efficiency 
of the rail system, reduce congestion and delays for passenger and freight trains, 
and provide adequate rail capacity) 

― Potential impacts to the community 

― Cost 

What are the top priorities for the Project Team to consider when it is evaluating 
alternatives? 

Responses to Question 2: 

 Minimize disruption to the community 

 Minimize displacements 

 Whether displaced residents will receive full replacement value for properties 

 Improved efficiency, reduction of freight congestion due to freight train movement 

 Reduce congestion and delays for passenger and freight trains. This would make 
Chicago appealing as it moves towards becoming a transportation hub. 

 Air quality 

 Noise – increased train 
traffic must not hurt 
community 

 Vibration 

 Physical damage to 
properties (due to 
vibration) – residents 
should be compensated 

 Neighborhood effects 

 Park facilities such as 
Sherwood Park, which 
provides music classes, 
basketball, dance, and 
summer camp for 
neighborhood children. 
Sherwood Park is a safe place where they can come, relax, enjoy each other, and 
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develop bonds with each other and with the staff. Sherwood has been a way out for 
many children, and because of their involvement, they are now college students and 
viable citizens of the world. 

 Historic properties/structures (including dressed limestone abutments along NS) 

 Job opportunities targeted to residents of the community 

 Business opportunities targeted to our community 

 Traffic 

 Improvements to viaducts to enhance the aesthetics of a crumbling infrastructure and 
make it safer for travelers in the vicinity 

 Include public art/murals under viaducts 

 Timetable – realistic but swift construction 

QUESTION 3: 

Each Build Alternative will include one North Alignment and one South Alignment. Which 
North Alignment would you prefer, and why? Which South Alignment? [Note: Maps 
showing these alternatives were included on the comment form to help respondents answer this 
question.] 

Responses to Question 3: 

Table 3 indicates the number of times each option was selected or mentioned by comment form 
respondents: 
TABLE 3: RESPONSES TO COMMENT FORM QUESTION 3  

Alignment 
Number of 
Times Selected Reasons Selected 

North-1 5 
(one of the five 

specifically cited 
N-1 with 

retaining walls) 

― Fewer displacements/property acquisitions than North-2 
― Abuts NS yard expansion 
― Preserves dressed limestone abutments on east side of NS 
― Aesthetically appealing 
― Adding two new tracks may alleviate congestion 
― Seems more feasible to complete within the project timeframe than North-2 
― Linkage and future enhancements would be more feasible 
― Avoids impacts to Sherwood Park 

North-2 2 [no reasons were provided by those who selected North-2] 

South-1 7 ― Less noise/vibration for residents along S. Chicago Avenue 
― Least disruptive to our community 
― Location along the Skyway would be more aesthetically appealing 
― Less congestion via ways of signals, which would present an 

environmentally friendly area within the railroad 
― Seems more feasible than South-2 
― Linkage and future enhancements would be more feasible 

South-2 0  
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Other responses to Question 3 include: 

 We really need the improvements in the south. 

 Neither north alignment offers advantages to Englewood residents. 

 Chuck Allen of NS was very helpful in explaining the mechanics of each alignment. 

 

QUESTION 4: 

What information did you hope to gather from this meeting?  

Please provide any thoughts you have on the helpfulness of information presented, 
meeting format, meeting venue, publicity efforts, or other meeting-related feedback. 

Responses to Question 4: 

I hoped to find out… 

 …will it be possible for the new rail from this project to accommodate high-speed rail? 

 …about the project timeline. 

 …general project information. 

 …assurance that the railroads won’t gobble up our neighborhoods. 

 …about improvements to open space near the rail project. 

Other responses to Question 4 included: 

 The new connection along I-94 and the CTA Red Line should not affect service on CTA. 

 I agree with the project – I live in the neighborhood and notice the freight congestion 
when I walk to the store. 

 Displays/presentation should provide more orientation on what Phases 1, 2, and 3 entail 
and should indicate when training programs/hiring might begin. 

 People who might be displaced should be informed of that fact and given the opportunity 
to comment before the 
final recommendation. 

 The staff was informative 
and helpful, and the 
information I received 
was enough to make me 
more concerned than I 
already was. 

 I learned in more detail 
about the proposed study 
area and now understand 
all the options, both 
mechanically and 
environmentally. 
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QUESTION 5: 

Additional comments regarding the project and/or today’s public meeting. 

Responses to Question 5: 

 Project Team members were very knowledgeable and explained the project very well. 

 Few people in our neighborhood use Amtrak on a regular basis. Stop talking about how 
Chicago residents will benefit and start talking about how the Park Manor, Grand 
Crossing, Chatham, Avalon, etc. neighborhoods will benefit. 

 I believe there is more to this project than meets the eye. 

 This meeting was very informative. It detailed the importance environmentally of 
relieving congestion and the impacts on the community. All options were fully displayed 
and explained by a plethora of specialists. The consultants were patient in answering 
questions and explaining the details of the various studies. I am excited to see this 
project developed – I hope it goes through. 

4.2. COMMENTS RECORDED BY COURT REPORTER 

No comments were recorded by the court reporter during the open house session at either 
meeting. 

Table 4 summarizes the questions/comments received during the formal presentation, as well 
as the Project Team’s response to each. As noted in Section 3.3, audience members were 
encouraged to write questions on index cards to help the Project Team respond to similar or 
related comments in a coherent and organized fashion, although some chose to raise their 
hands and ask aloud instead. At the March 26 (South) meeting, the Project Team also 
responded to a list of questions submitted in writing by the Community Coalition of Grand 
Crossing Railroad Project (CCoGCRP), a self-organized community group. 

TABLE 4: QUESTIONS, COMMENTS, AND RESPONSES DURING FORMAL PRESENTATION 

Question/Comment Project Team Response  

March 26 (South) Meeting:  

Recognizing the critical importance of an accurate 
public record of proceedings…and in the spirit of fair 
process, authentic community education and 
engagement and adherence to your own protocol, 
CCoGCRP will not allow [the December 2011 public 
meetings] to be represented as a public hearing on 
the record. Rather, a replacement hearing is 
requested to be convened prior to moving forward to 
Phase II of P4. 

First, to clarify: the December 2011 meetings were public 
meetings, not public hearings. There is only one round of 
public hearings scheduled for the project, which will be 
held after the Draft EIS is published, which is currently 
anticipated in early 2013. 
However, IDOT and the CREATE partners have heard 
this comment previously and respect it, and we are 
looking into the potential of having an additional 
community meeting to present the same information from 
the December 2011 public meetings so that individuals 
who were unable to attend that meeting have the 
opportunity to comment on the material presented there. 
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TABLE 4: QUESTIONS, COMMENTS, AND RESPONSES DURING FORMAL PRESENTATION 

Question/Comment Project Team Response  

Detail the complete geographic parameters of P4, 
using street names for all coordinates. 

Hopefully, the display boards and handout materials 
presented here tonight help to clarify the limits of the 
project area and location of improvements. These 
materials will be posted on the project website shortly. 
The project extends from 115th Street on the south to 
around Pershing Road on the north. It’s along the 
Canadian National (CN) rail lines, the Norfolk Southern 
(NS) rail lines, and Metra as well. 

Please describe exactly what work will be done in the 
P4 project area, including all alternatives currently 
being considered. 

Again, we hope the display boards and other material 
presented here tonight help to explain this. The project 
will include signal improvements; a “CN connection” from 
around 83rd and Dobson to 75th and Greenwood; south 
alignments that involve expanding the railroad tracks 
along the NS right-of-way between 75th and Greenwood 
on the east and about 63rd and State on the west; and 
north alignments where we are looking at either 
connecting the NS to the Metra line between 
approximately 62nd Place and 59th Street or widening the 
NS between about 60th Street up to about 43rd Street. 

How many sets of tracks will be expanded in the P4 
project area? 

This is also shown on the exhibits here tonight. The CN 
connection is one track along the NS in what we call our 
south alignment area. For the south alignments, the 
number of additional tracks could range from one to 
three depending on location. For the north alignments, 
we are looking at two tracks (North-1) or one track 
(North-2). 

What percentage of P4 track will be passenger versus 
freight traffic, and would the percentage of freight 
traffic be increasing? 

The project would re-route the Amtrak trains on the Illini, 
Saluki, and City of New Orleans lines, so that’s six 
passengers trains a day that would be re-routed from 
their current route onto the route that we’re looking at as 
part of the Grand Crossing Rail Project. 
In terms of freight growth, we cannot estimate; we don’t 
have data on projected freight growth here tonight. 
Freight traffic is a matter of how the economy is faring, 
so when the economy is not doing well, there is less 
freight traffic, and vice versa. 

What traffic calming or right-of-way procedures will be 
established to handle construction traffic and other 
issues within the boundaries of work to be conducted? 
Would this be coordinated with the Chicago 
Department of Transportation (CDOT)? 

We’ve started to develop some preliminary concepts in 
terms of how traffic would be maintained, but the details 
of this would be determined during Phase II of the 
project, which will include final design and preparation of 
construction plans. Right now, we are in Phase I, doing 
preliminary engineering and the environmental impact 
statement. (Phase III is construction.) 
Yes, maintenance of traffic during construction would be 
coordinated with CDOT. 

What construction equipment will be used? We do not yet know the details of how the project would 
be built or what equipment would be used. 
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What impacts (including street closures) will there be 
on S. Chicago between 75th and 76th Street, and along 
71st, 75th, 76th, and 79th Streets? 

In the area of the CN connection, where the project 
would add new tracks over existing streets, we may have 
to lower or close certain streets – including 75th Street, 
76th Street, and Greenwood. We don’t yet know exactly 
how much they’d need to be lowered or even if this 
would be feasible; we will be looking at this as part of the 
project. 

What impact will the project have on normal travel 
times to church and funerals, and on ambulance, fire, 
police, and other emergency response in the study 
area? 

There likely would be some temporary impacts to 
vehicular circulation during construction, but it is too 
early in the project for us to have details on construction 
impacts. 

What time limits will be placed on work (for example, 
7:00-3:00pm or 8:00am-4:00pm, Monday through 
Friday)? 
What practices of construction maintenance, including 
street sweeping, will be established? 

Again, it is too early in the project for us to have details 
on construction – we don’t get into these details during 
Phase I. 

What additional freight coming through south side 
communities would contain hazardous materials? 

The project would have no effect on the type of freight 
transported through the neighborhood; the project will 
only affect whether additional passenger trains would 
travel on the NS tracks. Freight activity does fluctuate 
over time (based on economic factors), but it’s not tied to 
this project in any way. 

What specific commitments have been made by the 
City of Chicago and other parties to upgrade the 
quality of underpass trestle maintenance, and what 
plans have been made to hire community members for 
this work? 

We may have to widen existing viaducts as part of this 
project to accommodate new tracks, so if it turns out that 
work is required, then those viaducts would be improved. 
In terms of hiring, we have not yet started this process 
for the Grand Crossing Rail Project because we are still 
in Phase I. However, another CREATE project – the 
Englewood Flyover at 63rd and State – is currently in the 
construction phase, and Metra (the sponsor of that 
particular project) is developing an apprentice program 
for the local residents in the community. Also, the 
railroads themselves are always hiring. Please help 
yourself to one of the CREATE Program Employment 
fact sheets at the sign-in table. 
We are very much thinking about employment 
opportunities during the construction phase of the Grand 
Crossing Rail Project, but we’re just not there yet. 
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CCoGCRP requests a full P4 site tour to 
accommodate all interested community members. This 
has been done for other projects (either by IDOT or 
the railroad, I’m not sure which). 

It will not be feasible for IDOT to provide tours of the 
project site, as it is a long corridor and largely on private 
railroad property. 
You can follow the maps we’ve provided here tonight 
and see some of the project area yourself, but please be 
careful not to trespass on private property owned by 
neighborhood residents and the railroads. Instead, we 
encourage you to stay involved with the two Community 
Advisory Groups, which were established to keep 
community representatives informed and engaged in the 
details of the project. 
The other situation you’re referring to was for a CSX 
project, and it wasn’t a tour – it involved a situation 
where railroad improvements would encroach on 
someone’s property, and the homeowner invited her 
block group to the meeting. 

Is it true that switching operations – in particular those 
involving night horns, slamming, and other industrial 
commotion – were moved from north side 
neighborhoods to our south side communities? 

No. After this issue was raised at the March 14 
Community Advisory Group meeting, Chuck Allen from 
NS looked into the horn blowing and actually talked the 
crews working in that area at night. They were perplexed 
by this; there shouldn’t be any nighttime horn blowing 
along S. Chicago Avenue unless there’s emergency 
maintenance going on, which only happens several 
times a year. NS does do some switching out of the 63rd 
Street yard as well, but that shouldn’t involve horn 
blowing either. 
If it happens again, please let us know the specific date 
and time, and we will find out who the engineer was. 
In terms of slamming, you may here that when they pull 
empty cars out of or add them back into trains, and you 
also may here the slack come out of a train that starts up 
again after being stopped. NS will talk to its engineers 
about being more careful with that. 

Regarding community benefits agreements, list all 
benefits presently negotiated for south side 
communities, both the north and south project areas. 
Provide the name, title, and contact information of all 
individuals authorized to contract in terms of 
agreements for community benefits, especially key or 
chief authorities. 
Community benefits agreements are contractual terms 
between parties, usually the corporate cluster (in this 
case the CREATE partners) and community 
organizations, whereby the wealth and health benefits 
of a project can be negotiated, detailed, implemented, 
and tracked. Many of us believe that the value being 
derived by railroads from passage through and use of 
land in our community is an important asset and 
warrants some return to the community.  
One issue we’re concerned about is health mitigation 
for diesel particulate and high asthma and cancer risks 

IDOT does not do community benefits agreements as 
part of its EIS process. However, as part of the EIS, we 
will look at all of the potential social, economic, and 
environmental impacts of the project, and then define 
mitigation measures to offset these impacts. 
We will work with the Community Advisory Groups to 
gather your feedback on what you think the impacts are 
and how you think they should be mitigated, and we will 
include what’s practical in the mitigation plan for the 
project. The Final EIS will document the mitigation 
measures that will be committed to for the project. 
In terms of a contact person, Jakita Trotter of IDOT is the 
person with whom to continue this discussion. Ms. 
Trotter suggested that the group submit a plan for what 
type of benefits they’d like to see, and we will move 
forward from there. 
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in our neighborhood. Regarding the economic impacts 
of the project, we had a brief conversation with Chuck 
Allen of NS about locating training for transportation 
jobs at Olive Harvey College as one step in creating a 
critical mass of jobs for our neighbors. We also believe 
that a tech park that includes training for the full range 
of transportation-related jobs and destination-type 
facilities should be invested in our community, and 
training for new jobs should start now.  
So how do we get a system in place that ensures that 
the 50-plus percent unemployment in our 
neighborhood is reduced substantially by the 
opportunities presented by this project? 

Regarding the employment-based community benefits 
for CREATE-related work, establish a task force 
accountable to and including self-selected members of 
CCoGCRP to coordinate practices and track results, 
including but not limited to the following: 
• What investment in training or M/WBE contractor 

participation for south side residents have been 
established? 

• What agreements for labor unions have been 
established for hiring employees from south side 
communities? 

• What practices have been established to educate 
south side residents on the process for training and 
hiring? 

None of those programs are in place at this time for the 
Grand Crossing Rail Project; it is too early in the project. 
This is something that will be discussed in Phases II and 
III. 

During what time period will properties targeted for 
acquisition be identified, owners contacted, and sales 
completed? 

As part of our getting the word out for this round of public 
meetings, we sent postcards to all property owners that 
we thought could potentially be directly impacted by the 
project. We will continue to send information to those 
homeowners as future meetings approach as well. 
In terms of sales being completed, right-of-way 
acquisition won’t occur until after this phase of the 
project is completed. [Showed slide with project timeline.] 
We are at the yellow star right now – public meeting #2, 
where we are talking about the Range of Alternatives. 
Later this year we have another Community Advisory 
Group meeting scheduled, and then there is a public 
hearing schedule for early next year after the Draft EIS is 
published. 
The Record of Decision would follow – it’s currently 
scheduled for early 2014. If there’s funding available for 
the project and it’s moving forward, right-of-way 
acquisition would begin at that time. 
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What is the language on the postcards sent to these 
individuals? Does it tell them that their home may be 
acquired?  
It’s not enough to send a postcard saying there is a 
meeting; people need to be told that this project could 
affect their property because they might not fully 
understand that this project could remove them from 
their homes. If you include language to this effect, you 
will get a better turnout at these meetings. 

No – the postcard just informs people of the public 
meeting, and what the purpose of the meeting is. It did 
not specify that recipients’ properties may be acquired as 
a result of the project. (For those of you who were at the 
Community Advisory Group meetings earlier this month, 
it is the same postcard that was distributed there.) 
For this round of public meetings, IDOT also distributed 
door hangers with the same language as the postcards 
to ensure we reached the maximum number of people. 
IDOT will consider other ways to be more proactive in 
inform people about the project. 

Has IDOT given any thought to sending certified letters 
to homeowners at this time? 

Michael Harris from IDOT’s land acquisition team 
responded that once a preferred alternative is identified 
and we know what properties may be displaced, those 
property owners are notified by certified mail. 
These letters would be sent prior to the public hearings, 
which are scheduled for early next year. 

[from Alderman Michelle Harris]  What properties are 
currently on the list for acquisition in the 6th, 8th, and 
20th wards? As Alderman for the 8th ward, I would like 
to have a list of every property that could possibly be 
affected by this project. 

This information will not be available until after an 
alternative is selected. Right now we have several 
different build alternatives, each of which would affect a 
different set of properties. It would be inappropriate to 
unnecessarily alarm people who may turn out to not be 
affected by the project. 
Note that all of the potential displacements are in the 
north portion of the study area, west of the Dan Ryan 
and north of 63rd Street. At this point, there are no 
residential or commercial displacements east of the Dan 
Ryan, or in the remainder of the study area. 

What is the “CAG,” and who are the members? The Community Advisory Group, which is made up of 
local residents, community organizations, and other 
representatives from the community. [Community 
Advisory Group members in the audience raised their 
hands so the rest of the audience could see who from 
group was in the room.] 

For about City-owned property that’s targeted for 
expansion plans or land-based initiatives? 

The Project Team is coordinating with City agencies 
about the project. 

Regarding the contents of all CREATE-related 
environmental impact studies, we request advance 
notice of criterion standards for projecting increases in 
pollution and acceptable levels of pollution, including 
but not limited to sound, vibration, construction 
materials, chemical particulate exposure, safety for 
children, and security on the tracks. We also request 
all advance notice of all parties’ procedures and 
timetable for all environmental analysis, as well as 
input from CCoGCRP. 
CCoGCRP also requests access to a copy of 
procedures applicable to the P4 project. 

The Project Team will compile the list of state and 
federal procedures and guidelines that we are following 
for the project and make them available on the project 
website. 
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List all the present, prospective, foreseeable, and 
desired sources of federal, state, county, and city 
funding for this project and all south side work. List all 
corporate and foundation grants available to south 
side communities for health and economic 
development enhancements. 

Currently, only Phase I of the Grand Crossing Rail 
Project is funded. That funding comes from a variety of 
sources, including federal and state funding, and private 
funding from the American Association of Railroads. 
There is currently no funding for Phase II (final design) or 
Phase III (construction), however, potential sources 
could include federal, state, and railroad funds. 
We do not have any information on corporate and 
foundation grants. 

Will any of the $156 million4 in state funding for the 
Englewood Flyover be used for the Grand Crossing 
Rail Project? 

No – that money (which actually came predominately 
from federal funds) can be used only for the Englewood 
Flyover (P1) project.  

Will this project be regulated by the EPA in reference 
to the toxins and waste that is constantly polluting this 
area? 

Yes. 

Will this project address unkempt property along the 
current Amtrak line? 

No, that will not be addressed as part of this project. The 
CREATE railroad contact information handout – 
available at the sign-in table – provides numbers that you 
can call with specific complaints about railroad property 
and other railroad issues. 

In the past three months, there has been increased 
horn blowing, day and night, near Dauphine Avenue 
and 95th Street. 

[An audience member stated that this had been 
addressed already.] 

Why has there not been a meeting with all community 
organizations, CPC, churches, and businesses in a 
roundtable discussion? 

The two Community Advisory Groups were formed for 
this purpose. The groups include various representatives 
of the community, including block groups, community 
organizations, police, schools, etc. 

What is the total cost of this project? We have not yet prepared cost estimates for the various 
alternatives. We will be developing them as part of our 
screening process, so they will be available soon, but we 
do not have that information here tonight. 

Would project construction be paid for with federal and 
state funds? 

We don’t know where funding for construction would 
come from, but it could come from either of those 
sources, or a combination thereof. 

How will IDOT deal with African-American 
participation, in terms of economic development and 
job creation? 

This was addressed earlier in the Q&A period. 

Why are you not holding meetings in Englewood, Park 
Manor, Chatham, Roseland Heights, Pullman, etc.? 

It is not practical to hold a meeting in every 
neighborhood, so we are holding one meeting each in 
the northern and southern portions of the corridor. 
Everyone is welcome to attend whichever meeting is 
most convenient for them. 

Will there be a damage control fund for those whose 
property is harmed (e.g., foundation cracks, flooding), 
either by construction or by increased train traffic? 

We will evaluate the issues that have been mentioned 
here tonight – vibration, drainage issues, etc. – in the 
EIS and document the mitigation measures to remediate 
these issues.  

                                                 
4 The actual amount is $133 million. 
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On the aesthetics side of the project, will there be 
opportunities for neighborhood artists to contribute 
murals, paintings, etc.? 

Jeff Sriver from CDOT replied that the art component of 
the project is another issue that it is too early for us to 
have details on. Please make it known in the comments 
you submit that this is important so that we can make 
sure it is carried forward through future phases of the 
project. 

When you say “30-40 displacements,” do you mean 
30-40 families, or 30-40 properties? 

The estimate is based on the number of structures 
potentially affected. Note that this is just a rough 
estimate at this point; we will be able to answer this in 
greater detail as the project progresses. 

[from Alderman Willie Cochran]  I am not happy with 
the responses we’re getting here tonight. We need 
representatives from NS, the other rail companies, 
IDOT, and CDOT who can provide answers to the 
questions asked here tonight.  

This is a project where we come out to the public early 
and often in order to get feedback from the community. 
Some of you are frustrated that there’s not enough 
information presented here tonight, but that is part of the 
process – we want to get feedback from the community 
before we develop detailed final plans. 
We have tried to explain where we are in the process, 
and at this stage we have developed alternatives so that 
we can move forward with the EIS, where we will study 
these alternatives in more detail. There is information on 
the boards displayed here tonight, and in the 
presentation, that reflects that. 

A connection appears across the commercial sand 
gravel yard just south of 76th to 79th Street. Will this be 
displaced? 

This property may be affected by the CN connection, but 
it is already owned by Norfolk Southern. 

What would be the difference in noise and vibration to 
residents along the various alignments? 

Detailed noise and vibration studies will be conducted 
later this year as part of the EIS. 

How much parkland of percentage of parks will be 
impacted? Would it affect any of the play lots between 
Grand Crossing Park and S. Chicago on 79th Street to 
73rd Street? 

For the North-2 alignment, portions of two parks would 
be impacted – Fuller Park and Sherwood Park. The 
project would impact parkland along the east side of the 
NS line, in the area within about 75 feet of the existing 
track. 
No play lots will be affected. 

Will this project require any zoning changes? For areas beyond the properties that would actually be 
acquired, no zoning changes will be required. 
If there are residential properties that are acquired for 
railroad use, a zoning change may be required. IDOT will 
look into this further and will provide a definitive answer. 

How does adding extra tracks on the south side 
address the delay at 16th and Canal when you’re not 
adding tracks at 16th Street? 

By re-routing trains, they will no longer pass through the 
congested 16th Street crossing. 

Will you build more rail yards along the study area? The Grand Crossing Rail Project will not involve any new 
yards or expansion of existing yards. As some of you 
know, NS does have preliminary plans for an expansion 
of its 47th Street intermodal yard, but this is a separate 
project being undertaken by NS. 
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What kind of documentation should we provide to 
definitively let the Project Team know what we want 
(or don’t want) in terms of this project? A signed 
petition? 

A petition is fine, but comments work just as well. All 
input will be considered equally as we move forward with 
the project. 

Please be mindful as you move forward with a project 
this large that you include the African-American 
community. 

We agree with you, and will do so. 

What’s in it for this community? You are asking us to 
endure a considerable period of being inconvenienced, 
without any direct benefit to us other than a few jobs. 
We want tangible benefits such as new factories to 
provide employment for members of our community. 

Thank you – we will take your comment into 
consideration. 

Individuals interested in jobs should come talk to me – 
I am the executive director of the [inaudible] Chamber 
of Commerce.  

[No response – comment was given as the meeting was 
adjourning.] 

March 28 (North) Meeting: 
Is there an age limit for IDOT’s Highway Construction 
Careers Training Program (HCCTP)? Can anyone in 
the city get into the program? 

The program is open to anyone age 18 and over, 
regardless of gender, race, or ethnicity.  

How many people can HCCTP accommodate? There are typical 15 people per cohort, and the number 
of cohorts per year varies. Enrollment is continuous. 

How long is the HCCTP training? Eight weeks. It’s actually a 32-week program condensed 
into an intensive eight weeks. 

Are the people you will select for HCCTP training from 
the study area? 

IDOT encourages participation from the neighborhoods 
where CREATE projects are located. Ms. Mabina 
represents IDOT District 1, so she can accept individuals 
from Cook, Lake, Will, DuPage, Kane, and McHenry 
counties (anywhere in IDOT District 1) for the program at 
Dawson Technical Institute. 

Is this a public hearing? No, it’s a public meeting. There will be one round of 
public hearings for the project, held in early 2013 after 
the Draft EIS is published. 

Are there regulations as to how many trains are 
allowed on the tracks? 

No, but there are regulations, based on signaling, as to 
how close together trains can be. So there are no 
regulations per se in terms of how many trains can 
operate on a track during a given day, but you are limited 
by the fact that only so many trains can get through 
certain sections of track over the course of a day. 
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Exactly what goes on in the zone starting between 67th 
and 87th, from Calumet to Greenwood? 

We have identified two potential alignments in that area, 
South-1 and South-2, as well as a “CN connection,” 
which would reestablish a former connection that has 
been out of service for a number of years. 
The South-1 alignment includes adding one new track on 
the south side of the existing right-of-way, from 63rd 
Street on the west end to about 75th Street, where it ties 
in with the CN connection. The South-2 alignment would 
add additional capacity and track improvements along 
the north side of the right-of-way, as opposed to 
providing the additional track on the south side. 
The CN connection work would start around 83rd Street 
and Greenwood on the south end, beginning on the east 
side of the CN right-of-way, crossing over the existing 
CN and Metra tracks around 79th Street, and then 
continuing north until it ties in with the NS and the south 
alignments. The CN connection would be a single track, 
and all work would occur within the existing railroad right-
of-way. 

How did you determine the study area boundaries (the 
shaded area shown on all the maps)? 

The shaded area is somewhat arbitrary; it was just 
meant to paint a broad brush through the project area to 
show that we are conducting a study in this general area. 
When we conduct our noise, vibration, and other 
technical studies during the EIS, we will look as far out 
as we need to to capture those impacts. 

Which alternative is the better long-term solution – 
three tracks versus one track? [Question referred to 
the south alignments: South-1 with one track south of 
the existing tracks, and South-2 with one to three 
tracks in various locations north of the existing tracks.] 

After this round of public meetings, the Project Team will 
evaluate these alignments – and the other proposed 
improvements presented here tonight – in more detail, 
looking at them in terms of impacts, operational issues, 
and costs. By summer, we hope to have identified a 
preferred solution. 

Is there information available on the replacement value 
of our homes and the displacement process? For 
instance, if I know that I am going to be displaced but 
know the replacement value that the City, State, or 
Federal government has established for my property, 
can I choose to move ahead of time rather than be 
displaced?  Do you give homeowners the replacement 
value (the amount that they paid) for their property?  

IDOT offers homeowners the appraised – or fair market 
– value of their property. “Replacement value” is an 
insurance term; if, for instance, your house burns down, 
then the insurance company gives you the replacement 
value of your home. This is different. 

But IDOT’s relocation brochure refers to a 
“replacement settlement.” 

The brochure is referring to replacement housing. When 
your property is acquired, IDOT gives you a 
“replacement housing supplement” that you can use 
towards purchasing another home, as well as relocation 
expenses to cover moving costs.  
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We want to see homeowners made whole in the 
transfer of property, not having to patch together funds 
and find themselves in an inferior situation than where 
they would have been if NS hadn’t come along. We 
understand the difference between fair market value 
and replacement value, but we don’t think it’s fair to 
give homeowners something less than what they’ll 
need to go out and purchase a new home.  

IDOT has a temporary waiver program that helps close 
the gap for those who purchased their home at the top of 
the real estate market. If you bought a house, say, five 
years ago, when the market was escalating 
astronomically, the market is now declining just as 
quickly, and the fair market value today isn’t what it was 
when you purchased the home. In this case, IDOT would 
pay off the original mortgage through the temporary 
waiver process and still provide you with a replacement 
housing supplement that you can use to go out and 
purchase another home. 

What if my home is already paid for? Why would I 
move and get a house with a mortgage when my 
house is already paid for? 

If you own your home outright, then you would be given 
that fair market value that the home is worth today. The 
waiver would not apply. 

Another reason that property values have declined in 
Grand Crossing, Englewood, and other study area 
neighborhoods is due to community issues like 
poverty. If my property is worth even less, it will be that 
much harder to find a new home that I can afford.  

Through the IDOT relocation process, we will identify 
comparable properties in the area. So even though “fair 
market value” for your home may not be the value that 
you think it is worth, another home with the same 
number of bedrooms in a similar area will be worth the 
same fair market value. In this way, you will be made 
whole. 

When I relocate, does it have to be within the same 
community that I live in now? Or can I say I want to 
live somewhere else? 

You will receive a replacement housing supplement that 
reflects the fair market value of your current home. You 
can then put that supplement towards the purchase of 
any home you wish, regardless of location. 

Did Norfolk Southern use a similar process – that is, 
paying fair market value – for the homes they’ve 
already acquired in the community? 

[Cabell Brockman from NS described NS’s yard 
expansion project and the process NS has used for 
acquiring property later in the discussion.] 

How does Norfolk Southern’s yard expansion project 
impact the North-1 alignment? 

There is no impact. The North-1 alignment can be 
constructed without impacting NS’s plans to expand the 
yard, and vice versa.  

How will the Preferred Alternative be determined? 
Who has the final authority – the public, IDOT, the 
Federal government?  How seriously will public input 
be considered? 

Input from the public and from our Community Advisory 
Groups will be an important factor in selecting a 
Preferred Alternative, as will weighing the benefits and 
impacts of each of the alternatives.  
Ultimately, the decision will be made by the Federal 
Highway Administration (FHWA) as to whether the 
project moves forward with a No Build or Build 
alternative. IDOT will be a major partner in this process, 
but under the requirements of Federal law, FHWA is the 
lead Federal agency and will have the final say on 
whether the project moves forward. 



March 2012 Public Meetings Summary Report  May 10, 2012 

 25 Grand Crossing Rail Project ♦ 10 S. Riverside Plaza, Suite 400 ♦ Chicago, IL 60606 
 www.grandcrossingrail.com ♦ info@grandcrossingrail.com 

TABLE 4: QUESTIONS, COMMENTS, AND RESPONSES DURING FORMAL PRESENTATION 

Question/Comment Project Team Response  

How does the Grand Crossing Rail Project relate to 
the Englewood Flyover? Is there any strategic 
relationship between the two projects? 

Both are part of the CREATE Program, but they are 
separate projects. The Englewood Flyer involves 
elevating the Metra Rock Island District tracks over the 
NS near 63rd Street.  
The Englewood Flyer is under construction now and 
would be completed before construction would begin on 
the Grand Crossing Rail Project. Without elevating the 
Metra tracks over the NS tracks, adding Amtrak trains at 
this crossing (as would occur with the Grand Crossing 
Rail project) would be difficult operationally. So it is 
beneficial for the Grand Crossing Rail Project that the 
Englewood Flyover will already be in place. 

I understand how this project benefits the railroad, but 
how will it benefit the community? How, specifically, 
would the project improve public safety? 

The CREATE Program overall will benefit the community 
by moving passenger and freight trains through the south 
side more efficiently, with fewer trains stopped on the 
tracks. Other goals of the CREATE Program are 
improved air quality, reduced traffic delays at grade 
crossings, improved public safety, and reduced energy 
consumption.   
The grade separation projects that are part of the 
CREATE Program will improve safety by physically 
separating roadway traffic (and pedestrians) from rail 
traffic, reducing the potential for accidents. 

How many residential and commercial properties have 
already been acquired? Please give us a list of 
address acquired, dates of acquisition, and prices 
paid. 

No properties have been acquired as a part of the Grand 
Crossing Rail Project; the project you are thinking of is 
likely the yard expansion project that NS is currently 
undertaking, for which property acquisition began several 
years ago. 
[Cabell Brockman of NS provided a brief history and 
status report on the NS yard expansion project – please 
see meeting transcript for details. Mr. Cabell also offered 
to talk further after the meeting with individuals wishing 
for more information on the project so that he could put 
them in touch with the right people to answer their 
questions.]  

Why can’t Amtrak use the old post office to receive 
trains? It’s only one block south of Union Station along 
the Amtrak line. 

Derrick James of Amtrak responded that Amtrak is 
currently working with the City of Chicago on a master 
plan for Union Station to figure out how to make the 
station more efficient. A number of possibilities are being 
considered, and Amtrak/CDOT are engaged in a public 
outreach process right now – similar to what IDOT is 
doing for the Grand Crossing Rail Project – and is 
seeking public input. More information is available on the 
project website: www.unionstationmp.org. 
This project is entirely separate from the Grand Crossing 
Rail Project. 

If the North-2 alignment – which would expand the rail 
infrastructure 75 feet east of the existing railroad 
embankment – is selected, would the swimming pool 
at Fuller Park be affected? 

Yes, the pool would be impacted by the project if the 
North-2 alignment is selected. 
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TABLE 4: QUESTIONS, COMMENTS, AND RESPONSES DURING FORMAL PRESENTATION 

Question/Comment Project Team Response  

I think the Grand Crossing Rail Project is a great 
project. I think it will work for everybody, and will help 
with jobs, transportation, and safety. 

Thank you for your input. 

Is there going to be advanced skill training for this 
particular project? 

In addition to the Highway Construction Careers Training 
Program described by Ms. Mabina at the beginning of 
the presentation, another CREATE-related opportunity 
for  training is a pre-apprenticeship program that Metra is 
developing in conjunction with the Englewood Flyover 
project. IDOT will consider an advanced skill training 
program for the construction phase of the Grand 
Crossing Rail Project, but it is still too early in the project. 

Can you identify all rail parties in the study area? 
There is such a wide base covering the area and 
extended far beyond the anticipated construction area 
– why is it that way? 

The railroads within the Grand Crossing Rail Project 
study area include CN, NS, and Metra’s SouthWest 
Service and Rock Island District. 
As explained earlier, the study area shown on the maps 
here tonight is really just a broad brush shading to give a 
general sense of where the study area is. It is in no way 
intended to indicate the location or extent of potential 
improvements or impacts. 

Would the project affect on 54th to 55th and Shields 
Avenue? 

That location is in the vicinity of the North-2 alignment, 
so there could be potential for impacts. [Mr. Pakeltis 
offered to have a more detailed discussion with the 
commenter after the meeting.] 

It remains difficult for me to fully measure the impact 
experienced by Amtrak. Please share with us more on 
Amtrak’s immediate needs and its estimates of service 
delays. 

The delay experienced by the Amtrak trains that are the 
focus of this project is 19 minutes each way for 6 trains 
daily. 
In order to encourage more individuals to take passenger 
trains – which are more efficient than private automobiles 
– we need to offer a faster and more reliable service. 
That is part of the rationale for this and many of the other 
CREATE projects. 

Does the North-2 alternative have to be elevated? The new track that would be added under the North-2 
alignment would have to operate at the same elevation 
as the existing NS tracks, so it has to be elevated. The 
alignment would not function if it were at street level. 
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TABLE 4: QUESTIONS, COMMENTS, AND RESPONSES DURING FORMAL PRESENTATION 

Question/Comment Project Team Response  

How is this information being disseminated to 
residents of Grand Crossing and Englewood? I am the 
owner of a multi-unit building (at 69th and Union), and 
my tenants need to know about this project. I heard 
about this meeting by word of mouth; I have not 
received any information about the project by letter, 
email, phone call, or from my elected officials.  
This project has been going on for three of four years, 
and this is the first I’m hearing about it. I also 
understand that the project is going on in phases, so 
maybe you are only communicating with the people 
who are affected by this phase. 

Information about the project has been disseminated 
through letters, fliers (postcards and door hangers), and 
newspaper advertisements. Door hangers were 
distributed to homes throughout the study area, and 
stacks of postcards were given to elected officials, 
libraries, and other community centers. There is a 
handout available here tonight that details how we 
publicized the December 2011 public meetings, as well 
as this meeting here tonight. Mr. Pakeltis and his 
colleague Craig Moore have a map they can show you 
after the meeting that identifies exactly where materials 
were distributed. 
However, at 69th and Union, you are outside of where we 
would be distributing postcards and door hangers 
because you’re outside the direct impact of the project. 
To clarify, this project has not been going on for three or 
four years; it started last year. Our first round of public 
meetings were in December 2011.  
You are correct that the project is going on in phases – 
our first phase is environmental clearance and 
preliminary engineering, the second phase is where we 
would prepare final design plans, and the third phase 
would be construction. But what we are looking at now 
(during Phase I) is the full extent of the project, so the 
later phases are not going to produce a wider impact. 

If you had a something like a community liaison 
manager that could work with IDOT, that may help 
ensure that information is getting out. 

This is one of the functions of the project’s Community 
Advisory Groups, which are made up of representatives 
from community organizations, block clubs, 
neighborhood groups, private residents, elected officials, 
police, schools, and other community stakeholders. 

Could you provide a list of Community Advisory Group 
members so individuals know whom from the 
community they can go to for information about the 
project? 

[No direct response was given because conversation 
broke out among the attendees, but the roster of 
Community Advisory Group members was made 
available on the project website after the meeting.] 

Do the elected officials know about the project and this 
meeting? 

Yes, all the local, state, and federal elected officials who 
represent wards and districts in and around the study 
area know about the project, and all received invitation 
letters to this meeting. 

Will IDOT hold a “replacement meeting” for the 
December 2011 public meetings, as requested by 
CCoGCRP? 

 IDOT is looking into the possibility of holding an 
additional meeting to present the information and 
materials from the December 2011 public meetings. 
More information will be provided when it is available. 

4.3. COMMENTS RECEIVED AFTER THE MEETINGS 

Since the March 2012 public meetings, five individuals have contacted the Project Team via the 
website or by direct email to comment on the Range of Alternatives: 

 I'm interested in how the study corridor was selected, and why the current routing up CN 
tracks was ruled out.  All I can find in the online materials glosses over this very 
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important step, and as far as I know, the public was not involved in this stage of the 
planning process. 

From my perspective the current routing is vastly superior to any NS routing and if CN is 
planning to remove freight from the line, so much the better for Amtrak.  The reversing 
move south of Union Station is problematic, but if a new flyover connection can be built 
at Grand Crossing, one could also be built from the CN's St. Charles Air Line into Union 
Station.   

 I favor the No-Build Alternative for the Grand Crossing Nickel Plate connection and a 
modified North 2 Alignment. This would support future high-speed rail service, as well as 
passenger rail service within the Chicago region and throughout the midwest. [The 
commenter also provided details of his proposal.] 

 This is the first I am hearing about this project – please tell me if there will be additional 
meetings about the project. 

 I live at [address withheld for privacy] – will I be affected by the project? (two individuals 
submitted similar questions) 

The Project Team has responded to these five commenters and added them to the project 
mailing list. In addition, the Citizen Coalition on the Grand Crossing Rail Project submitted a list 
of questions and comments at the conclusion of the March 26 meeting. The Project Team has 
responded to these issues in writing as well. 

Copies of the Project Team’s responses letters are provided in Appendix F. 

5.0 NEXT STEPS 
The Grand Crossing Rail Project 
Team has responded to each 
comment received via comment form, 
court reporter, mail, or email with a 
letter addressing the questions, 
comments, and concerns stated. The 
information gathered at the March 
2012 Range of Alternatives public 
meetings and presented in this 
document will be incorporated in the 
Draft EIS. Input regarding the format 
and content of the meetings and the 
effectiveness of various 
communication strategies will be used 
to improve future public meetings and 
overall project communication. 
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6.0 APPENDICES 
Appendix A – Sample Meeting Invitation Letters, Postcards, Door Hangers, and Advertisement 

Appendix B – Meeting Handouts 

Appendix C – Presentation Slides with Script 

Appendix D – Meeting Exhibits 

Appendix E – Meeting Transcripts 

Appendix F – Responses to Written Comments 




